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Ryanair Company Gap Analysis
As Boley, McGehee & Hammett (2017) aver, gap analysis involves scrutinizing the technology a business organization is using, say the software and information systems to determine whether the laid down goals are being achieved or not. In case there are weaknesses, the concerned department, in this case, the Human Resource Management, advice for correctional measures. In performing this crucial task, the Human Resource Management officials assess the company's current workforce. Evaluate the current workforce involves scrutinizing the skills possesses by the employees of the company to determine whether they are fit to achieve the goals set by the business organization. In case skills deficiencies are identified, the department takes necessary actions. Gap analysis is a crucial task to the Human management department as it serves various purposes. For instance, it helps the department plan for growth of the entire business organization. When the department carries out gap analysis, it is able to identify the anticipated changes in the market hence make the necessary adjustments related to workforce skills and technologies. One of the world-class companies in need of time to gap analysis is Ryan Air Company. 
Ryanair is an Irish company providing air transport services to short-distance destinations. Even though Ryanair Company has been in business since 1985, it faces Human Resource management challenges just like any other business organization. It is these Human Resource management shortcomings that curtail the growth and expansion of Ryanair Company. For any company or business to grow and develop fully, it has to treat its workforce properly. Poor management of Human resources is the main challenge holding down Ryanair. The management of Ryanair has a wrong perception about their staff. Here, the Human Resource management views their staff as one of the most expensive factors of production. For that reason, the Department makes efforts to cut any extra cost towards the employees. For that reason, the workforce is not motivated to come up with new ideas that can help the Company deal with new challenges facing the business. There is increased competition in the Air Transport Industry that is proving hard for Ryanair to overcome since the workforce is not motivated to come up with new ideas to deal with some of these new challenges. With this kind of mistreatment of members of staff by the management of the Company, the company cannot become one of the leading providers of Air transport in the world as expressed in the Company's aims (Trif & Paolucci, 2019).
In terms of resources, Ryanair Company owns enough to facilitate business and initiate the growth of the company. Ryanair happens to be one of Europe's largest airlines, offering low-cost transport services. The company offers very cheap flights to around thirty-four different countries. To facilitate that, the company has constructed around eight seven air bases across Europe and purchased more than four hundred Boeing planes. On top of all that, the company has hired more than thirteen thousand employees to provide different services in the Company (Trif & Paolucci, 2019).
Although the company has been making profits since it started operating and has a great potential to grow, such is not possible. Efforts to grow and become one of the leading Air Transport service providers are curtailed by how the management treats the rest of the staff. How the top management treats the members of staff demotivates them. The senior management appears as the stumbling block preventing the Company from growing and expanding to the rest of the world. All the performance weaknesses are conceived by the management that Human Resource Management of the Company is part and parcel. The top management of the Company led by the CEO views its staff as an expense rather than Human with the ability to turn ideas into wealth. Therefore, before the eyes of the CEO, all the members of staff are passive beings who can be deployed anywhere at any time. Such a mentality is wrong as innovation comes from people, and when not motivated, they can decide to without their new ideas or sell them elsewhere. The other factor that demotivates employees of this Company is the employment terms. One of Ryanair's aims is to cut costs of operations through minimizing expenditure on wages and completely cutting off union dues for their employees. All the minor expenses concerning employees have to be paid for by the employees themselves. For instance, in this company, employees cater for the costs of their uniforms, meals, and in-service training. For these and other reasons, there has been a lot of complaints about the conduct of employees. Customers have off late been complaining about poor services and sometimes rudeness from Ryanair's members of staff (Trif, & Paolucci, 2019).  
The above-discussed performance challenges can be overcome, after which the company can realize its aims and goals. The management of the company led by the Human Resource Management Department can devise ways of motivating the employees of the company. When members of staff are highly motivated, they can provide the best services to the customers and increase the reputation of the company hence attracting other new customers (Aguinis, 2019). For instance, the Human Resource Management department can come up with ways of rewarding the members of staff at the end of every year, such as a trip to classified destinations (Buckingham & Goodall, 2015). Such kind of rewards makes the employees feel recognized and wanted at the place of work, and such feelings can be translated to the best services ever. When the performance of the members of staff is high, more customers will be attracted, and hence Ryanair Company will get enough resources in terms of profits to expand the business to the rest of the world. 
There are several performance management strategies that Ryanair Company can put in practice to help the company become a world-class provider of Air transport services provider. For example, the company management or even the Human Resource Management Department can start consulting the rest of the staff before making any significant decisions in the company. When members of staff learn that the management of the company values their opinions and ideas, they will be motivated to work hard. The management can improve the performance of employees by recognizing and rewarding them for the simple things they do every day. Rewards play a significant role in motivating employees irrespective of their age. The other strategy that can work for Ryanair Company is a proper way of communicating with the members of staff. When the managers talk politely to their juniors, there will be a conducive environment to work in, and excellent results can be achieved (Buckingham & Goodall, 2015).
As Buckingham & Goodall (2015) affirm, a proper way of communicating with employees can turn things around for a failing company like Ryanair. How one speaks to others communicates a lot to the receiver of the message. For example, it is effortless for a junior employee to decode hatred or disrespect from instructions given by a manager. Employees get to know how much company management values them from how the managers pass instructions. If the management of Ryanair Company can adopt this strategy of proper communication, they can achieve a lot with a short period. Proper communication at the place of work can be achieved if the management strictly takes the following steps. Ask for the staffs' ideas concerning a particular issue, communicate short and long term goals clearly and in good time, recognize members of staffs' strengths rather than weaknesses during work, and reward employees for the excellent work they do. If these steps are followed in Ryanair Company, then the company can achieve better results. To check whether this strategy is working for the company, the management can come up with a platform from where they can collect feedback from their customers. 
In conclusion, therefore, big companies grow because they are invested heavily—one of the crucial areas where a company should invest in the management of Human Resources. Human Resources should be treated humanely as they are human and not objects. They are the ones who turn other factors of production to wealth. For human resources to perform highly, the management should make them feel as they are part of the company. 
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